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ST, ETTHNE 'S

Growing and learning together
Ag fas agus ag foghlaim le chéile






St. Eithne’s GNS Dignity at Work Policy

Introduction:

St Eithne’s is a school which is committed to creating, maintaining and constantly striving to enhance a positive work environment where work is done in an atmosphere of respect, collaboration, openness and equality.  All who work here and are members of the Board of Management and Parents’ Association are expected to respect the right to dignity in their working life.  Every person will be treated equally and will be respected for their individuality and diversity.  
Behaviour which is unacceptable, including adult bullying and harassment in the workplace are occurrences which we as a staff at St. Eithne’s seek to prevent.  Further we declare that such unacceptable behaviour will not be tolerated.  As a team, we believe that all employees have the right to be treated with dignity and respect.  As a team we recognise that we all have our part to play in modelling and promoting good behavior.
Aims and Objectives:

-To establish working definitions for bullying and harassment

-To describe procedures for responding to claims of bullying and harassment

-To identify ways to promote a positive working environment for all adults in our school community

Rationale

We recognise that bullying and harassment complaints may arise among work colleagues, but may also arise in relation to visitors to the school.  In either case, our commitment to a positive workplace where dignity at work is respected prevails.  We as a staff agree that we will all work together in order to maintain St. Eithne’s as a positive place to work.  Every person in the school community of St. Eithne’s has a responsibility to play his/her part in contributing to our positive work environment, including a team member who may witness behaviour that is not acceptable.  We each have a clear responsibility to raise concerns about dignity at work and threats to this, in an appropriate and timely manner.

Accepted procedures will be used to investigate and deal with allegations of harassment, bullying and other inappropriate behaviour.  It is accepted that the procedures used will depend on the context.  We have identified such appropriate procedures to be those outlined in the IPPN document ‘Supporting each other’, the INTO document ‘Working Together’ and ‘DES Circular 40/97 - Assaults on Staff in Primary Schools’.  The policy has been formulated in light of a number of background documents, including the Health & Safety Authority’s ‘Code of Practice for Employers and Employees on the Prevention and Resolution of Bullying at Work (2007)’, and the Equality Authority’s Code of Practice, given legal effect in the Statutory Instrument entitled Employment Equality Act 1998 (Code of Practice) (Harassment) Order 2002 (S.I. No. 78 of 2002).

Our School Team has adopted the definition of adult bullying as set out by the Task Force (2001):

‘Workplace Bullying is repeated inappropriate behaviour, direct or indirect, whether verbal, physical or otherwise, conducted by one or more persons against another or others, at the place of work and/or in the course of employment, which could reasonably be regarded as undermining the individual’s right to dignity at work.  An isolated incident of the behaviour described in this definition may be an affront to dignity at work but, as a once off incident, is not considered to be bullying’.

In reaching consensus on our definition of ‘harassment’, we consulted with each other, reviewed current Employment Equality legislation and researched generally but not exclusively based on a person’s standing within one of the nine categories specified in legislation such as gender, marital status, religion, sexual orientation etc.  We view harassment as ‘unwanted conduct’ which ‘has the purpose or effect of violating a person’s dignity and creating an intimidating, hostile, degrading, humiliating or offensive environment for the person.’

Reflecting our commitment to respect and dignity, our Safety Statement will be amended to include a commitment to a positive work environment.
Procedures

We are creating this policy in order to confirm our commitment to this and we will strive to keep it that way, through the following;

· Creating and maintaining a supportive atmosphere

· Good and open communication (e.g. through opportunities at regular staff meetings)

· Appropriate interpersonal behaviour

· Collaboration

· Open discussion and resolution of conflict

· Recognition, feedback and affirmation as appropriate

· Fair treatment of all staff (including fair systems of selection and promotion in line with agreed procedures)

In developing and adopting this policy in St. Eithne’s, we have taken a number of steps to examine our work environment and, as necessary, have agreed changes which reflect a commitment to dignity at work.  These steps will be initiated both by the team generally and supported by management.  Reflecting our commitment to a positive workplace, we have agreed to review this policy each year.

Guiding Definitions
Here in St. Eithne’s, we recognize and acknowledge that adult bullying and harassment are problems if they occur in any workplace.  These behaviours generally amount to psychological abuse which causes serious pain and suffering.  We believe that in addition to its unacceptable effects on our team who may be targeted, these behaviours do not help our effectiveness as a team.

Bullying may include behaviours such as:

· Verbal abuse/insults, undermining remarks

· Excessive monitoring of work that is not universal or is unfair
· Withholding work-related information

· Exclusion with negative consequences

· Showing hostility through sustained unfriendly contact or exclusion and 

· Inappropriate overruling of a person’s authority

Such behaviours need not and should not be part of a workplace. Our policy aims to ensure that we create a positive environment which will prevent such behaviours from occurring.  Where bullying or harassment does occur, we will deal with it through the agreed procedures.

An isolated incident of inappropriate behavior may be an affront to dignity at work but as a once-off incident is not considered to be bullying.  Fair and constructive criticism of an employee’s performance, conduct or attendance does not constitute bullying.  Complaints relating to instructions issued by a supervisor and/or manager, assignment of duties, terms and conditions of employment or other matters which are appropriate for referral under the normal grievance procedure do not constitute bullying.

Complaints that are appropriate for referral under the normal grievance procedure are usually relatively straightforward to formulate as they refer to a specific issue or incident.  Bullying, on the other hand, is repeated, inappropriate behavior which is specifically targeted at the recipient in order to undermine his/her dignity.  Complaints of bullying are sometimes difficult to articulate as it may involve a series of small, seemingly innocuous incidents which culminate to create an intimidating hostile working environment. 
Harassment is any act of conduct including spoken words, gestures or the production, display or circulation of written wods, pictures or other material if the action or conduct is unwelcome to the employee and could reasonably be regarded as offensive, humiliating or intimidating.  Harassment is inappropriate behavior based on the relevant characteristic of the staff member or adult in the school.  Harassment may relate to the following grounds covered by the Emplayment Equality Act: marital status, family status, sexual orientation, religious belief(or none), age, disability, nationality or ethnic or national origin or membership of the Travelling Community, race or colour, age or any other rounds as covered by the Act.  Harassment may consist of a single incident or as repeated inappropriate behavior.

The following are examples of inappropriate behavior which may constitute harassment.  These examples of harassment are illustrative but not exhaustive:

· Verbal harassment such as jokes, derogatory comments, ridicule or song,
· Written harassment such as text messages, emails or through social media,

· Physical harassment such as jostling or shoving,

· Intimidatory harassment such as gestures or threatening poses,

· Visual displays such as posters, emblems or badges,

· Persistent negative body language

· Ostracising a person

Supportive and effective procedures, in accordance with nationally-agreed practice, are in place in St. Eithne’s and can be found in our Disciplinary and Grievance Procedures Policy.  These procedures to address and investigate allegations of harassment will be focused on the earliest possible resolution and will proceed as necessary from informal to formal stages and will have a stress on confidentiality.

Ratification & Communication: 

This Dignity at Work Policy is the school's agreed policy and is circulated within the school community. Parents/Guardians and students will be directed to our school website www.steithnes.com for a copy of the policy. 

Monitoring the Implementation of the Policy:

The implementation of the policy shall be monitored by the Principal and Staff and the Board of Management. As members of St. Eithne’s school community, we all have a duty of care to ourselves and each other. Management has a duty of care towards employees.  Similarly, employees have a duty of care towards one another. In formulating this policy, we sought to set out principles and practices to support the exercise of that duty in our school.

Reviewing and Evaluating the Policy: 

Following consultation with all staff members, the Board of Management of St. Eithne’s has adopted this policy on __________________________

Implementation Date:
This new policy is effective from April 2021.  

Signed:





    Signed: ___________________________
Chairperson of BOM



    Principal/ Secretary of BOM
Date:





      Date: _________________________
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